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Course Number:
 SDP 124  
Diversity in the Workplace 



Credits:

 1
       

Date:


 Oct 2005 
Institution:  

Clackamas Community College

Outline Created by:   
Peggy Falkenstein/Joan Ryan

Type of Program:   
Professional Technical Supplementary 

Course Description:  This course is composed of three diversity topics: appreciating differences, the harassment free workplace, managing inclusion. This course focuses on creating a diversity-sensitive work environment.

Course Objectives: 

1. 
Explore the role of a leader to ensure inclusion of all team members.

2. 
Explore the influence of personal style differences on work behavior.

3. 
Examine team member’s differences and the impact on relationships.

4. 
Ensuring a harassment-free workplace.

5. 
Develop techniques and approaches to deal productively with differences of your team

6. 
Explain the five generations and their impact on communications

7. 
Practice methods to create mutually acceptable solutions to problems and conflicts.

Student Learning Outcomes:

Upon successful completion of this course, the student should be able to:

1. Describe how to maximize team performance to positively impact work.

2. Identify techniques which develop and foster positive working relationships.

3. Assess assumptions and stereotypes.

4. Describe the steps to report harassment.

5. Define methods by which you can enhance teamwork.

6. Demonstrate ways to increase individual team member connectivity and value

7. Identify areas for improvement in current diversity related concerns.

Length of Course:  
11 lecture hours 

Prerequisites: 

Prior supervisory experience suggested

Grading: 

Pass/No Pass




20% 
Participation




30%
Homework and written assignments




15%
Self-assessment and growth plan





35%
Term paper or project

Required Text:
Harassment-Free Workplace, 



Appreciating Differences




Managing Inclusion

Recommended Reading:
Take the Bull by the Horns: The Idioms and Culture by J. Osborne
MAJOR TOPIC OUTLINE
I. SETTING THE STAGE 

A. Overview

B. Roadmap for Learning

C. Diversity Mission

D. Introduction

E. Safety Agreements

II. CREATING A DIVERSITY-SENSITIVE WORK ENVIRONMENT

A. Group Differences

B. Recognizing Biases and  Assumptions

C. Leadership Principles

D. Team Profile 

E. Working with Differences

F. Steps to Responding to Inappropriate Behavior

G. Signs of Exclusion

H. How to Report Harassment

III. MANAGING INCLUSION

A. Learning Loops

B. “Getting into the House” Assessment

C. Guidelines to Help Others

D. Reflection

IV. IMPACT OF PERSONAL ATTITUDE ON CUSTOMERS

V. CROSS CULTURAL INTERACTION REFERENCES

VI. UNDERSTANDING GENERATIONAL DIFFERENCES

VII. CASE STUDIES

A. The 3 Rs

B. Discuss Challenging Diversity Case Studies

VIII. CONCLUSION

A. Action Quadrant

B. Activities

C. Evaluation
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